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About Heritage Classical Academy: 
Heritage is heading into year 18 in the greater Cleveland area.  We exist in 2 locations, 30 
minutes apart.  One campus we planted 3 years ago, will be preschool through 5th grade in the 
fall, and operates in a mega-church.  The other campus is preschool through 8th grade, operates 
in a school building that we own, and offers both a 5 day academy and a 2 day shared 
instruction model to families.  Total projected enrollment for the fall is 415 students. 
 
What is Heritage preparing for? 
 
Live f2f Instruction 

1. Distancing: 
o Desks 6’ apart on center (could reduce class size in some rooms) 
o Distinct stairways for up and distinct stairways for down 
o Students move to other rooms for art, music, lunch, etc?   
o P.E. looking very different & extracurriculars/sports not occurring 
o Dismissal from multiple areas?  Stagger times?  Aftercare? Chapels/assemblies? 

2. Health  
o Parents taking student temperature at home (or at school?) 
o Masks? 
o Hot lunch?   
o Need to order PPE for faculty/students? 

3. Cleaning 
o Extra hand sanitizer stations 
o Mist cleaning device to use in classrooms each evening.   

4. Researching: 
o  Plexiglass/plastic dividers  
o Additional single student desks 

5. Financial Aid --  Increased line item for financial aid 
 
Distance Learning 

1. Starting the school year at home 
2. Transitioning to DL mid-year 
3. DL for those unwilling/unable to come to school b/c of their own or family members’ 

health concerns.   
4. Tech Requirements: 

o Hardware:  Cameras, writing tablets for comp 
o Broadband, & wiring needs 
o Software—Better LMS? Is Zoom the right tool? 

 
Blended Model 

1. All of the above for both Live f2f Instruction and Distance Learning 
2. Last names A-M on M,W.  Last Names N-Z on T, Th?   
3. When will teachers record lessons for the other days?   

 
How is Heritage preparing? 
 



We have created multiple task forces to prepare for the school year and to allow HCA to pivot 
quickly: 
   

o Facilities/Cleaning:  Made up of Facilities Manager, HoS, and 1 board member to 
consider all the different components of cleaning and physical distancing.  This team is 
also preparing flex spaces in both buildings should Ohio require smaller class sizes than 
we are anticipating and/or enrollment bump if public schools allow students to come only 
2 days/wk.  Also working on locating additional single person (not tables!) desks.    

o Health/Medical Task Force: Made up of local expert docs plus HCA admin and 1 board 
member.  Doctors include multiple disease pathologists and one pulmonologist.   We are 
working with them to understand the actual data of COVID19 and to help us understand 
what realistic best practices for schools should be. Furthermore, with their 
recommendations, HCA will be prepared and well-received as we talk with local 
departments of health.    

o Liaison with local Departments of Health:  Made up of the HoS and 1 board member.  
We are staying on top of all that is being communicated by ODH and ODE and working 
with local departments of health. They will be the group overseeing how we implement 
the guidelines from the state. So, we are establishing good relationships with them now.   

o Technology:  Made up of Principal, 1 board member, and 1-2 parents.  This team is 
researching the products and anticipated cost to be able to live stream teachers to home 
and elsewhere in the school building.  This will allow us to continue our mission should 
class sizes be reduced and/or students need to stay home due to health concerns.  

o Technology of teaching (software):  Made up of Principal and faculty.  This team is 
using data from surveys we sent to parents and faculty about how our Distance Learning 
model went this spring. With the data, they are evaluating the balance of synchronous v. 
asynchronous learning across the various grades, the efficacy of our Learning 
Management System platform (and the efficacy of multiple other options), and whether 
Zoom is the right platform for video recording. 

 
Do you have specific criteria you are using to make your decisions? 
 
In all of these decisions, we’re seeking to obey the state, but we’re also working with the 
departments of health and local disease experts to find reasonable common sense solutions—
especially since we are working with kids who will not physical distance or keep masks on. 
 
Board Involvement 
 
As we discussed in the task forces, I’ve asked my board to be involved.  This is a tricky 
endeavor, as they can slow the process down.  However, HCA is in a spot of rapid growth over 
the last few years, and our administrative capacity is not yet where it needs to be.  I thought we 
needed more hands to tackle COVID19.   
 
Unique Challenges 
 

o Heritage exists in 2 counties, which means two different departments of health.   
o One of our two campuses is a church building, which limits our autonomy of space, 

furniture, etc.  
 

 


